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Working together in collaboration across 20 workshops involving

over 100+ stakeholders we have adopted the Gartner Fast Track

model for IT and Digital Strategy development. We have

considered sector, external and internal drivers, and invested

time to understand our users. Following the final approval, we

will work with our communities to embrace the ambition, develop

our implementation roadmaps and put into place an evaluation

model from mid-2024 onwards.



OUR AMBITION



Looks like….

• Single sign-on

• The systems that “I” use are linked

• Automation has replaced manual steps

• The information that “I” need is available 

to me

• My needs are considered when designing 

solutions and how I learn

• The tools I use are simple and intuitive

• My technology landscape is simplified

• I have the support that I need

• My onboarding is simple and seamless

Looks like….

• I have access to reliable sources of 

information

• The tools and systems that I use make it 

easier for me to make decisions 

• The data that is important to me is safe and 

governed to ensure quality

• Information I need is available when I need it

• Information is easy to access

• Information automatically populates where 

required

Looks like….

• I have access to world class services 

which support me to be successful

• Experimentation is part of my learning

• The systems I use are constantly 

evolving as my needs change

• I embrace emerging technologies 

which improve my experiences

• I am contributing to the future state of 

our technology

• Continuous improvement is part of 

our culture and mindset

INNOVATIVECONNECTEDSTUDENT & PEOPLE 

CENTRED

SAFETY AND WELLBEING DATA INFORMED

Looks like….

• I know about cyber security, my responsibilities 

and how to help

• The systems that “I” use monitor my security 

and safety

• My identity is safe and secure 

• The systems that “I” use make sure its me

• There is a security governance

framework in place to protect me

• Our schools and our children are 

protected from all online risks and 

cybercrime

Looks like ….

• I am informed of what I need to be aware of

• I have a way to connect with the people I 

need to connect with

• I have access to the resources that help me 

succeed

• Working as a "system" ensure quality at the 

best price

• There is continuity of my information

• The world is at my fingertips

• The devices I work with are connected 

when they need to be



Experience, information and 

data accountability. Empowered 

and accountable leadership to drive 

data governance enrichment and 

change within the organisation.

School and system technology 

optimization. Centralised 

governance and standardisation 

over technology experience within a 

current and modern market that 

provides maximum value.

Protect our digital investment. 
Lifecycle technology and people 

capability investment will be made 

to protect our digital assets to 

ensure they remain secure, reliable 

and relevant.

Adaptable. The digital ambition 

and roadmap will be reviewed 

annually to adapt to the pace of 

change in the context of the 

education and technology 

landscape.

Connected with our schools, students and people.
Digital solutions are designed in collaboration with our end users, ensuring a 

consistent equitable and seamless user experience.

Standardisation for learning & service excellence. 
Standardised services, designed for the whole MACS system, are accessible 

via the right channels for authorised users, at any time. Connected solutions 

are seamlessly integrated, fit for use and self-service focused.

Future focussed, flexible and innovative.
Digital solutions are aligned to deliver flourishing learners, enabled 

leaders, enriched communities and support continuous improvement and 

able to adapt to changing needs underpinned and inspired by faith.

Safe and Secure.
Digital solutions uphold confidentiality, and systems and sensitive information 

is protected against unauthorised access.

Data is a valued asset.
Data will be collected once, easily accessible, shared securely and governed to 

ensure quality and reliability. Real time, role-based dashboards for our students, 

teachers, people and leaders will enable data informed performance.
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